
Foundational Skills and Green Belt eLearning Registration Instructions

Foundational Skills: This three-week class covers the basics of continuous improvement.
During the training new Airman will take 15 e-Learning modules and participate in 2 virtual
classroom sessions. This class will help you understand the foundational skills of continuous
improvement. By understanding these fundamental skills, you will gain a deeper understanding
of your job using a common approach. This approach develops a deeper understanding of CPI2
concepts and how they add value to your job. It is the foundation of your development journey.
This is important because, by discovering what waste is and what is not, you learn more about
your tasks and expand your CPI2 knowledge.

Green Belt eLearning: This 39 hour eLearning class will prepare you to be an effective
participant and leader on continuous improvement projects that drive performance increases vital
to the Air Force. During the training you will take 45 e-Learning modules and participate in 4
virtual classroom sessions. Once you have completed training, you will be challenged to focus on
task performance, skill mastery, and improving and innovating tasks that positively impact
performance and outcomes. The intent is to focus on mastering tasks and improving task
performance and implement innovations that positively impact the tasks you perform.

**IMPORTANT:  The times for the virtual (online) class activities are Eastern Standard
Time (EST).  Make sure you look at the times before registering.

During the registration process you will need some key pieces of information. These include:
● Your Supervisor’s email address
● Your WPM’s (Wing Process Manager) email address: use todd.lefebvre@us.af.mil or

marie.hope@us.af.mil
● Your DoD ID number

Continuous Improvement Registration Instructions

1. To access the Self Registration System go to HTTPS://USAF.OPUSWORKS.COM/USAF

2. Enter you .mil or .edu email address, accept the license terms and select, “CLICK TO
REGISTER.”
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3. A verification email will be sent to your supplied email address.

4. The verification email will contain a link to continue the registration process.



5. Following the link, first select the INSTALLATION you work out of.

6. Next, follow the choices presented to identify your command.







7. With your command selected, please enter the email addresses of your Supervisor and your
Wing Process Manager. Then select, “CLICK TO PROCEED.”

8. Enter your DOD ID number, First Name, Last Name, Mobile Phone Number. Then select your
Wireless Carrier, your preferred method of contact, and contact frequency from the drop down
list. Select, “CLICK TO PROCEED.”



9. Next, you will select a Training Class from those available on the menu. If you have been
trained prior and would simply like access to all the Training Modules, select the, “Register for
independent module completion” option.

10. Review all your selection. If necessary, you may start your selections over at this time. If you
are satisfied with your selection, click the, “REGISTER NOW” button.



11. Confirm your decision to register.



12. Your registration will be confirmed and an email sent to your provided email address.

13. You will receive a confirmation email with a link to the Training Portal, your User Name,
and your temporary Password. Once you have logged into the USAF Portal, please click on
Menu and then “My Account” to change your password.



14. As you proceed with the training, look for ways your workplace might be improved using the
tools, techniques, and methodologies presented in the curriculum.


